CUSTOMER PROBLEM

Procurement Policy Journey
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Action 1: Reviews monthly spend
reports and notices inconsistencles.
Discovers multiple departments =T
making off-contract purchases E
Actions Action 2: Requests transaction reports.
from finance. Manually cross-references
purchases against approved policy list
and identifies new policy areas.
Action 3: Calls stakeholders to
discuss policy adherence.

AT « Dispersed data across multiple systems
« Inability to quickly identify non-compliant spending
« Time-consuming manual reporting processes

Procurement buyer and
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3. Policy Usage
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@) Proferred and Most preferred items are
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Track and monitor Generate report of purchases
Policies are generated all the purchases and map mapping back to
back to policy policy adherence

« No easy way to gain visibility into policy compliance rates
« Difficulty to track groups with highest non-compliance
. DI pending p previously missed
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" Develops new policies &
swy report d ' modifies new ones
Restricted items or non compliant tha ,‘::'.:,‘?:::,, and
registers the anomaly
Shares out the revised

« Difficulty connecting spending patterns to specific policies
« Manual effort to compile transaction-level data
« Limited ability to drill down into specific categories

cost optimization report

« Hard to monitor procurement policy efficiency metrics
« Discovers increased rogue spending identified in
monthly reports

« Need tod policy effecti




